Mbi 3a60TUMCA 0 TOM,
4YTobbI paboTaTb C HAaMK bbINO YyAOOHO.
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0O koMnNaHuu

ToproBasa mapka «Chicken House» 6bina o6pa3oBaHa B 2004 roay, npaBoobnapnatenem toBapHoro 3Haka asnsetca 000 toprosas koMnaHua «CAH».
MNepBbin ppaHyanN3nMHroBbIK pecTopaH bbicTporo o6cnyxxusaHua «Chicken House» 6bin oTKpbIT B . TBepu no agpecy - ynuua KoMuHtepHa, aoM 63.
PaspaboTtan u peanu3oBan KoHuenuuio pectopaHos 6bicTporo o6cnyxkusaHna TM «Chicken House» Kananu Myxa6, asnatowminca gupektopom 000
TK «CAH». EWweé ao oTKpbITUA COBMECTHO C AM3anHepaMu 6bino paspaboraHo uBeToBoe peweHue obwero ctuna n pupMeHHbin norotun TM «YukeH
Xay3». Toprosaa komnanua «CAH» opuumnanbHo 3aperncrpuposana norotun «YukeH Xays», kak ToBapHbiv 3Hak B 2004 roay, a netom 2014 ropa
3aperucTpuposan ToBapHYyI0 Mapky Ha Tepputopuu EBponenckoro cotosa.

C nepsBbix AHen paboTbl Mbl 3a60TuMcA 060 Bcex acnekTax B cpepe nuTaHua. HaunmHaeTca KOHTPONb OT NPOAYMAHHOrO MEHI0, CoAepXKallero BCE
HeobxoauMoe ANA 3A0POBOro NUTAHUA WM NONHOLEHHOro pauMoHa ANA WUPOKOro Kpyra nocetutenen ¢ppaHuansuHrosbix pectopaHoB TM «Chicken
House». Toproeas koMnaHuaA «CAH» oTBeTCTBEHHO NOAXOAUT K 0T6OPY NPOAYKTOB, BbIGMpan ANa cBonx 61104 TONbKO HaTypasibHble U KAUECTBEHHbIE.

Bce npoueccbl xpaHeHUA NPOAYKTOB U NPUrOTOBNAEHUA CTAaHAAPTM3UPOBaHbI U OTBEYAIOT BCeM TpeboBaHMAM HOpMaTUBHbIX AOKYMeHTOB. Bce 6uctpo TM
«Chicken House» 3710 3aBegeHua ceMenHoro tTuna. Ha cerogHAa 3To HanpaBneHWe MOXHO NPU3HaTb OAHWUM U3 Haubonee nepcnekTUBHbLIX B chepe
pa3suTuA obwecTteeHHoro nutaHua. HanpasneHHocTb npeanpuaTnii TM «Chicken House» Ha pocyr ana Bcen ceMby — 3TO War K TOMY, 4To6bl B

ObICTPOM COBPEMEHHOM pUTME HaNnTWU MecTo, rAe MOXHO ObICTPO M BKYCHO NEpPEKYCUTb, @ TakXKe BOSMOXXHOCTb ANA NPUATHOro NposeaeHUA
BpeMeHu.

B npeanpuatuax TM «Chicken House» Bce ¢pupmeHHble 6nloaa B OCHOBHOM rOTOBATCA M3 KypuULbl.
KypnHoe Maco mMapuHyeTca no ocoboMy peuenTty, 3aTeM NAHUPYETCA U XApUTCA B CNeunanbHOM W
3aKkpbiTon ppuTiopHMLe noa AaBneHneMm. B MeHI0 Tak e npucyTcTBYHOT 6nioAaa U3 roBaauHbLI, / ’/

MopenpoaykToB, XonoAaHble U ropAayYne HanuUTKuU, Aeceptbl U NONHOCTbLIO T ‘[[”HH”
I |
OTCYTCTBYeT ankoronb. ‘
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000 TK «CAH» NnoCTOAHHO pa3sBWBAEeTCA W OTKpPbIBaeT HoBble — U
¢dpaHuyansuurosbie npeanpuatna TM «Chicken House», pacwupsasn = =
reorpaduio NpUCyTCTBMEM B Pa3nunYHbIX pernoHax P®. —



MEHIO

MeHI0 OpUeHTMPOBAHHO Ha WMPOKYIO Lienesy ayauTopuio.
Cynbl, NnopunoHHbIe 6ntoaa, canaTbl, AecepTbl, COYCbl, FOPAYUE U XONOAHbIE HANUTKY, WAL NbIKK.

FOPAYUE U
BYPIEPbI 3 XONOAHbIE
C NrOBAXbEW KOTNETOU HAMUTKM
NECEPTbl NOPUWUOHHDLIE — BJIIOAA
B NAHUPOBKE

BNIOAA

BYPFEPbl
KAPTO®ENb CKYPMHOMW KOT/IETOW

BJIIOAA
B JIABALLE
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CAJIATbI U CYNbl



TexHonornyeckun
npouecc

OcHoBHbIM NpuHuunomM npeanpuaTun TM «Chicken House» aBnsaeTcA BbicoKoe KavyecTBo npoaykunu. Ana obecnevyeHun
NONHOro LMKNA KOHTPONA KayecTBa Ha MHorux npeanpuatuax TM «Chicken House» opraHn3osaHo Npou3BOACTBO
xne6o6ynouHbIX M3aeNUN N MACHLIX NnonypabpukaTtos.

OCHOBHbIM CbipbEM ANA N3roToBNEHUA XxNebobynouHbIX U3aennin u naBawen ABNAETCA MyKa. [lna cozgaHuna uspenumn
MCNONb3YIOTCA TONLKO BbICLIKE COPTA, OT NPOBEPEHHbIX NponssoauTenein. Ha nponsBoACTBE CNONb3YETCA COBPEMEHHOoe
BbICOKOTEXHONorn4yeckoe ob6opynosaHue, 4To N03BoONAET AOCTUYL e 6onblNX pe3ynbTaToB. MMaBHbLIM NpeMMyLEecTBOM
dpaHwusbl TM «Chicken House», noMUMo 0cobbix peuenTyp NPUroToBAEHUA, TakXKe ABNAETCA NPUHLUUN «OQHOTO AHA» -
B OTAMYME OT MHOrUX KOHKYpeHToB, npeanpuaTua TM «Chicken House» He ncnonb3yloT BewecTBa ANA yBenuYeHUs
CpoOKa peanu3auuu u xpaHeHUs xnebobynouHbix n3genuin B rny6okon 3aMopo3Ke, 4TO NO3BONAET COXPAHUTDL UX
NepBOHaYaNbHYI0 CBEXeCTb.

MomumMo xnebobynouHbix nspennn npeanpnatua TM «Chicken House» npoussoaaT MAcHble nonydpabpukaTtsbl us
NTULbI U TOBAAUHDBI. 1N NX NPUroTOBAEHNA UCNONb3YETCA TONLKO HaTypanbHOE CbIPbE 0TEYECTBEHHbIX NPOU3BOAUTENEN,
UMetloWwnx AOKYMEeHTbI, NoaTBepXAatowmue 6esonacHocTb nx npoaykunu. Cobniopan sBce HeobxoanMMbIe YCNOBUA, MACO
pa3penbiBaeTcA COrNacHoO yTBepXXAEHHbLIM cTaHaapTaM TM «Chicken House» n MapuHyeTca no cneyuanbHOMy peuenTy.

Kpome Bcero BbiwenepeunucneHHoro, npeanpuatna TM «Chicken House» co6¢cTBeHHOpPY4YHO U3rotasnuBaloT
$PupMeHHblIe COyCbl U HEKOTOPbIe XONOAHbIE HANUTKW.



KoHTponb
KavyecTBa

Bonbwoe 3HayeHune npeanpuaTna TM «Chicken House» npuaatoT KOHTPONIO KavecTBa NPOAYKLUUMU HA BCEX 3Tanax: OT NPOU3BOACTBA A0
nopauyn, cobnogan Bce NPUHUUNbI CUCTEMbI MeHeg)XMeHTa nuweBon 6esonacHocTu XACCM no MOCTy P UCO 22000. Kaxkabin
noctaswuk npeanpuatun TM «Chicken House» npoxoauT TwaTtenbHbi 0T60p 1 CTpOro cobniopaet BHyTpeHHUE CTaHAAPTbI CETH.

Npeanpuatua TM «Chicken House» pab6oTaloT ToNbKO C TeMM NOCTaBLIMKAMU, KOTOPble cobnoaaloT BCce ycnosua Heobxoaumoble
ANA obecnevyeHNA NOCTAaBKU Ka4eCTBEHHOTO CbipbA. BoNbWKUHCTBO NAapTHEPOB NpoBepeHHbl BpeMmeHeM. KypnHoe Mfco, ucnonbsyemoe B
npurotoBneHun 6ntoa ,npoxoAnT cTporun otéop. Bea npoaykumna pocraBnaeTca B KOMNAHUIO B cneuuanbHbix GyproHax, Ha Bcex atanax
TPAHCNOPTUPOBKMN OCYLLECTBNAETCA TEMNEpPaTyPHbIN KOHTPONb. TakXke CTaHAAPTM3UPOBAHbI BCE NPOLLECChbl XPAaHEHUA U NPUrOTOBNEHUA
NPOAYKTOB, OHWU OTBEYAIOT BCEM CAaHUTAPHbLIM HOPMaM.

Bniofa rotoBAT Ha 060pyA0BaHUM C NOCTOAHHLIM 3NEKTPOHHLIM KOHTPONEM BPEMEHU N TeMnepaTypbl
npurotoBneHuna. Ha scex npeanpuatuax TM «Chicken House» He pexe oaHoOro pa3a B Mecl NPOBOAUTCA
npoBepka COOTBETCTBMA CyLeCTBYIOWMNM CTaHAAPTaM KayecTsa n 6@30nacHOCTH NPoAyKUUHN.

Npeanpuatua TM «Chicken House»
ropAnATCA TeM, YTO NpeAnaratoT TONbKO CBeXKne U BKYCHble 6ntopa.




KopnopaTuBHbIN
YHUBepcuTer
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! o KopnopaTuBHbIN YHUBEPCUTET - COBPEMEHHbIN MHCTPYMEHT KOMNAEKCHOro
nowm;*bium ynpaBneHuUs YenoBe4yeckUM KanuTanom.

5 coap sV B lens - coBepweHcTBOBaHME NpodeccnoHanu3Ma coTPyAHNUKOB KOMNAHUM, U KaK
CneacTBue, ynyyleHue KayecTBa o6cnyxxmBaHna knueHTos. Pa3paboTaHbl

CepBMUCHbIe CTAaHAAPTLI, OPraHM30BaHa KopnopaTuBHan 6asa
3HaHUW, B pasnnyHbix popMaTax 0b6yyeHnA BeAeTCA UX TPAHCNALUA.
06yueHune npoBoguTcA B MacwTabe Bcex npeanpuatun TM «Chicken House» - HauuHas oT Bbiclwero
ynpaBneH4Yeckoro 3seHa(TpeHMHrn u ceMmHapbl N0 ynpaBneH4YeckuM HaBblkaM), 3aKaHYMBaA NPOCTLIMYU
pa6ounmu - y6opuwmkamu, opuumnaHtamu, nosapamu (welcome-tpeHuHru, nponssoacTeeHHoe obyyeHue,
CepBUCHbIE KYPCbl, «KNMEHTOOPUEHTUPOBaAHHbIE NPOAAXKN» ANA KaCCUPOB).

0O6yyeHue ABNAETCA U pa3BUBaIOLLMM U MOTUBUPYIOLLUM INEMEHTOM B KOMMNaHUW.
MapannenbHo nposoAnTCA KBaNUPUKALMOHHAA OLEHKA COTPYAHNKOB. [InA MeHeAXKepoB cpeAHero 3BeHa
OpPraHn3yeTca eXeMeCAYHbIN KOHKYPC «Jlyywnun agMMHUCTPATOP Mecaua».

C 2014 roga npeanpuaTua TM «Chicken House» ncnonb3yloT aBTOMaTU3NPOBAHHYIO CUCTEMY
ynpasneHua nepcoHanom - «Chicken Staff». Mporpamma, cneunanbHo paspabortaHa ana
npeanpuatun TM «Chicken House», perynupyet npoueccbl nogbopa, 06y4eHUs U oueHkn
nepcoHana, oONTUMU3UPYET WITATHbIE CTPYKTYPbl HA punnanax, rpaduku CoTpyaHUKOB,
OpraHu3yeT cUCTEeMYy XpaHEHUA NNYHbIX KAapToyeK paboTHUKOB.

V OBYYEHWUE NEPCOHANA

V PEFYNAPHOE NOBbIWEHUE KBANTUDUKALNU

V OBYYEHUE ®PAHYANU3U OCHOBAM
YNPABJIEHNA ®PAHLWWN3HLIM NPEANPUATUAM



HdononHutenbHan
nHdopmauuna
«YHukeH Asto»

NononHutenbHbin popMaT - «HukeH ABTO».

Pa6ota Takoro nogpasaeneHna No3BonseT rocTAM NoabexaTb K peCTopaHy Ha MallKHe, U TEM CaMbiM AAET HAM BO3MOXHOCTb 06Cny)KnMBaTb
6onbwee konuyectso noaen. B cpeagHem 1 nogpaspenenne «HukeH AsTo» obpabaTtbiBaeT nopaaka 300 3aka3oB 3a CYTKU.

PaboTHUKU «YHukeH ABTO>» NPUHMUMAIOT 3aKa3bl C NOMOLWbIO cneunanbHoro obopyanosaHua. bnarogapa ¢popmaty «HukeH ABT0>» MOXHO
3aKka3aTb eAy U BKYCHO NOECTb, He BbIXOAA U3 MALLUHbI.




LleHoBasa nonutuka

LleHoBas nonutuka paspaboraHa c yenbto ob6ecneynTb ppaHyansu
nuauvpytowme No3nLMKN B 0TPACNU, AaXKe B HE60NbLINX rOpoAax C OTHOCUTENLHO
HWU3KON NOKynaTenbHOU CNOCOBHOCTbLIO HaceneHun

Cpenl-lldﬁ yek * - 32 NONHOUEHHbIN obega,
%* KOoTopbiv 6yaeT BKNoYaThb B ceba nepeoe,
no KyrlaTeJ'l A BTOpoe 611040 a Tak)Ke HAaNUTOK u aecepr.

Bbicokne 060poTbl Noka3biBalOT 3aBeaeHUA, paboTatowme no ppaHwmnse TM «Chicken House».
B cpeaHeM 3a aeHb oaHo 3aBeaeHune TM «Chicken House» nocewaet okono 1000 yenosex.

Kaxxpoe 3aBepaeHue TM «Chicken House» npuHocuT ctabunbHylo npubbinb cBOUM BRagenbuam.
Mo>KHO C yBEpEeHHOCTb FrOBOPUTb, 4TO CErOAHA 3TO He NPOCTO 6M3HeC, a YHUKaNbHbIN 6p3HA.

Canar Lle3apb



5 NPUYHUH

HayaTb cBOW bU3HecC
c bpeHaomM «Chicken House»

1 Bbl xoTUTE UMeTb COBCTBEHHbIN yCcnewHbin 6usHec.

2 Bo3MoXHOCTb nonyyaTtb 6onblne ckuakn ot seayuwiux MMpoBbiX NOCTaBLHUKOB.

3 Y Bac yxe ecTb pectopaH, HO B nocnegHee speMa Npubbinm
YMEHbLATCA, NOTOMY 4YTO HA PbIHOK BalWero ropoAa akTUBHO BbIXOAAT HOBbIE CUNbHbIE 6peHAabl.

4 BaM Hy>KeH napTHep, KOTOPbIW He NpeTeHAyeT Ha Bawy NpubbiNb, HO MOXET NOMOYbL ee 3apaboTaTb.

5 Bbl xoTUTE UMeTHL KOI-IKypeI-ITOCI'IOCOGHbIFI 6usHec, ﬂOAKpEI‘IﬂéHHbIﬁ BbICOKUM Ka4yeCTBOM U LIEHOWN.




KoHuenuyus
dpaHWU3bI

TM «Chicken House» - 3To pepaepanbHan ceTb pecTopaHoB 6bicTporo o6cny>xxuBaHua, HacuuTbiBatowan 6onee pecaTka ppaH4an3nMHIoBbIX
pectopaHoB B TBepu, TBepckou u CeepanoBckon obnacrtax, a Takxe r. AbakaH pecnybnuka Xakacua. 3a 6onee yem 10 ner cywectBoBaHuA
3akpenuna 3a cobou nosuumnio abconoTHOro nuaepa Ha poiHke TBepu, BbITeCHUB KpyNnHEUWUx pepepanbHbiXx KOHKYPEHTOB B CBOEW OTpacnu.

TM «Chicken House» - ¢ppaHwmn3a o06wecTBeHHOro NUTaHNA A0Ka3aBLanA CBOM MHOIFONETHUM ycnex Ha 0Te4eCTBEeHHOM pblHKe, @ 3HaYUT
He TpebyeT apanTtauuu Kk paboTte c poccuickum notpeburtenem.

Ycnex TM «Chicken House» npuHéc e€ oCHOBHOM NPUHLUMN - BCE ANA CeMbU U AeTeil. UMeHHO N03TOMY MEeHI0 HacYuTbiBaeT 6onee gecaTka
kaTeropuu (Bknoyas peakue anA oTpacnu - cynbl U 6a104a Ha OTKPLITOM OFHE), LEeHbl A0CTYNHbI ANA N6oro ceMelHoro 6loaXxeTa, B 3aBeAeHUAX
€CTb AeTCKWMW YroNnok U aHNMaLUOHHbIE NPOrpaMMbl ANA AeTeNn.

N3yuus Bce npeanoxeHUA Ha pbiHke GppaHWN3 06wWeCcTBEHHOro NUTaHUA, HalWKU CNeLUanncTbl NOCTapPaNnChb y4ecTb ONbIT KOHKYPEHTOB U
co3Aanu MakCMManbHO BbIrogHOE NpeAnoXeHne AnNA NoTeHUnanbHbix ppaHyansn, KoTopoe npeanonaraeT Takue NYHKTbI, Kak:
- Hu3kunu npoueHT poanTu;
- MonHbIK NnakeT 6ecnnaTHoro obyyeHus;
- MoBcemecTHOE CONPOBOXAEHUE HA BCEX 3Tanax, HAYMHAA C NPOEKTUPOBAHUR;
- MpepoctaBneHne peknaMHbix MaTepuanoB 6e3 AONONHUTENbHbIX OTYMCNEHUN;
- OTcyTcTBMe N060YHbIX NnaTexen 3a Nnonb3oBaHue ppaHWNU30M.

Pe3synbraTtom paboTbl 000 TK «CAH» (npasoobnapatens TM «Chicken House») ctano oTkpbiTue 6onee aecatka GppaHUan3uHroBbIX TOUEK
Ha Tepputopuu PO.



Tunosou nnaH
pa3MeuleHus
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Ycnosus coTpyaHun4yecTBa

®paHuyasu nonyyaer:

v KoHcynbTauun npu nopbope unu crpoutenbcTBe
KOMMepuyeckux nnowapen, opopMNeHUU paspewnUTenbHONU
AOKYMEHTauumn, a Takxe npu pa3paboTke npoekTa paccTaHOBKM
obopynoBaHusa.

V Ckuakn y BeayLux NoCTaBLMKOB U NOAPAAYNKOB.

BMecTe c TeM, OKOH4YaTeNbHbIN BbIGOP 0CTaeTcA 3a ppaHyansnu,

npu ycnosuu cobniogeHna ctTaHAapToB KayecTBa

TM «YukeH Xays»;

v DetanbHyto pokymenTauuio (TTK) no npurotosnenuio 6niog un
akcnnyaTtauumn ob6opynoBaHuN;

O6y4yeHne ocHoBaM ynpaBneHUA pecTopaHoOM bGbicTporo
obcny>xuBaHus;

v Momowb Npu noucke nnopbope nepcoHana;

06yuyeHue nepcoHana B KopnopaTuBHOM yHUBepcuTteTe

TM «YukeH Xay3» npu HanMe, a Takxke perynapHoe nNoBbllweHUe

KBanudunkaumm cCoTpyaHMKOB;

PeknaMHble MmaTepuanbl B unpposoM d¢opMaTte, MaKkeTbl
ynakosku, pupMeHHyto GopMy ANA NnepcoHana;

MporpaMmMHoe obecneyeHune;

MHpopMauMOHHYIO NoAAdepXKY B TeyeHuMe BCero cpoka
AencTBnA GppaHLWN3bI, BKNIOYAKOLLYIO KOHCYNbTaunmK No: ONTUMMU3ALUN
acCcopTMMEHTa M ero apgantauuu K perwoHanbHoMy cnpocy,
HanaXXMBaHWI0 MEeXaHU3MOB peleHUA onepaunoHHbIX 3apau,
BblBOAY NPEANPUATUA HA NONOXKUTENbHbLIA 6BanaHc, AOCTUXEHUIO
NNaHOBbIX NOKa3aTenen NnpuboINM U T.A.

12

Bctynaun B cembio TM «YHukeH Xay3»!
Hawwu TpeboBaHuA

V Mnowaab ot 330 M2

v AnekTpo3Heprua - 80-100 kBT

N\ CobniogeHne CTaHAApPTOB KOMNAHUM.

CtouMocTb ppaHLWLIN3DbI

\» NaywanbHbint B3HOC - 650 000 py6. (nokpuiBaeT
3aTpaTtbl ppaHyan3epa Ha NOAKNIOHEHNE HOBOIO
aboHeHTa K ppaHUYaN3NHroBon ceTh);

v Posantu 4% ot exxeMacAa4yHoro oboporTa.



r. Teepo, yn. BarxkaHosa, a. 21

r. TBepb, noc. XUMUHCTUTYTA,

a. 18, kopn. 1 o | -
I

r. Tsepb, np-T JleHuHa a. 35

r. BeiwHun Bonouek,
nxckon KoMMyHbI, a. 24

r. HuxHui Tarun,
np-T BaroHocTtpoutenen, a. 26a
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r. AbakaH, yn. Kuposa, a. 107 r. Topxok, yn. [13epxxuHckoro, 4. 67 r. Teepb, np-T 50 net OkTabpsa, 4. 46



KoHTakTHan
nHpopMayua

Ten: 43-47-50 (006.27)
Caut: www.chickenhouse.ru
Fpynna "BkoHTakTe": vk.com/chickenhousefranchise

In. nouta: franchisel@chickenhouse.ru
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